Using Supervision

Presenting Work

· Take a few moments to consider your clients.  Try to do this without too much mental effort!  Just see who comes to mind and notice:
· How you feel about your client

· What you ‘see’ when you think about your client
· How you think your client sees you
· You might want to consider these against the backdrop of:
· The length of time you have been working with the client

· The work you have done together so far
· The aim/purpose of your work together
· Notice the clients who readily spring to mind . . . and the one’s who don’t!  Is there anything to explore here?

· Do you have an idea about how you want to present your work?  

· To the whole group?

· To one other person, while the group observe?

· As a role play/sculpt?

· Any other ideas?

· As an alternative to presenting individual clients, do you notice any particular themes in your work at the moment?  This can be useful if time is limited and is more immediately inclusive of other group members.  Examples:  beginnings/endings of sessions; boundaries; ‘stuckness’; ethical issues.

· Is there any particular feedback you would like?  For example, do you want others to notice your interventions with your client?  To listen out for empathy, judgement, warmth, the unspoken?  You might ask different people to feedback on different aspects.

· Presentations offer all participants the opportunity to learn and develop in their client work.  Whatever is of particular concern to you in your work can also be of use to others in the group.
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Feedback in Supervision

Receiving

· Is there anything you want specific feedback on?  Making yhis explicit can help us to get what we want from supervision.  Remember you can ask people to tell you what they appreciate about your work and what they see as your strengths!

· Listen to the feedback without ‘answering it’.  It is being offered to you – it may be useful or it may not feel right to you.  It may be something you want to think about.  It may not seem immediately relevant, but may trigger another line of enquiry.

· Giving feedback is a skill.  When someone is giving feedback to you, they are also in the process of learning.

· Noticing how you respond to feedback can be useful in developing empathy with clients.

Giving

· What is your intention in giving your feedback.  Does the way you give your feedback lend itself to your intention?  What do you find useful when others offer you feedback?  What makes it easier to hear?

· Thinking about intention can go a long way towards making our feedback more useful.  For example, are you offering clarity, appreciation, challenge, warmth, connection?

· The person presenting their work is taking a risk and meeting a challenge.  Acknowledging this, even to yourself, can help you and the rest of the group to support the presenter.

· Base your feedback on your specific observations – what you saw, what you heard.

· Giving feedback is primarily about being of service to the person presenting.  Be aware of when you might be attaching your own issues/concerns to your feedback.

· Try to offer suggestions:  ‘I wonder if . . .’; ‘Have you thought of . . ‘ rather than statements or judgements.

· Feedback skills are fundamental to client work.  Giving feedback offers you the opportunity to develop your empathy, warmth and openness, and therefore your connection with others.
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